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Memorandum 
 
To: Sierra County Board of Supervisors 
From: Lea Salas, Administrative Director of Behavioral Health 
Reference: Agenda Item 
Date of memo: March 27, 2023 
Date of Board Meeting: April 4, 2023 
 
Requested Action:   
Housing and Homelessness Incentive Program Agreement between Health Net, LLC and California Health and Wellness 
Plan (CHW) and Sierra County Behavioral Health. 
 
Mandated by:   
Not mandated 
 
Funding:   
Housing and Homelessness Incentive Program (HHIP) 
 
Budgeted?  Yes X  No 

Revenue  $18,937 Received from HHIP  
Expenses $18,937  
Difference 0  

 
Background Information:   
Sierra County Behavioral Health (SCBH) has been actively participating in the Northern California Continuum of Care 
(NorCal CoC) to represent Sierra County for the last three years.  This came about due to SCBH’s organizing and 
implementing the Point In Time (PIT) Count required by Housing and Urban Development (HUD).   For the last three 
years the PIT count has averaged 10 individuals.  In order to receive any housing funding from HUD or the State, Sierra 
County must have membership representation and actively attend the following meetings:  Executive NorCal CoC 
(monthly), Plumas Sierra CoC (monthly), PIT Committee (monthly), Homeless Management Information Services (HMIS) 
Committee (monthly), and the Coordinated Entry Services (CES) (weekly) meeting.  SCBH currently attends all of these 
meetings and holds the seat to enter required data into HMIS with no funding support at this time.    

As housing and homelessness is becoming a country-wide epidemic and Governor Newsom addressing it through 
multiple funding streams offered to counties assisting in providing services, housing and emergency housing for those 
individuals experiencing housing challenges, more expertise and collaboration is required with other agencies such as 
social services.  CalAim is now requiring Managed Care Plans in bringing more supportive services for individuals at risk 
of losing or not having access to housing through Enhanced Care Management (ECM) and Supportive Services.  

The Housing and Homelessness Incentive Program (HHIP) Agreement is a program from the Department of Health Care 
Services (DHCS) that allows Medi-Cal Managed Care Plans (MCP’s) to earn funds by working with community 
organizations to build partnerships and address housing and homelessness.  As part of HHIP, CHW is making investments 
to community partners – “HHIP Grantees” to address identified gaps and needs and meet HHIP metrics. 

Action to consider:   
SCBH has been identified as a community partner with CHW.  As a community partner SCBH will receive up to $18,937 in 
disbursement intervals as HHIP measures are reached.  Funds will support the following:  

• Staffing costs to engage with CHW on HHIP and CoC related activities including CES, HMIS, and equity 
strategies. 

• Data/IT Infrastructure including internet costs, HMIS user fees for housing coordinator, and other 
technology needs related to HHIP. 



• Staffing costs to support a dedicated Housing Coordinator position in collaboration with Social Services 
and/or non-profit community-based agencies. 

SCBH’s acceptance of these funds allows for targeted collaboration or contracting with other agencies to provide the 
most efficient use of time and funds allocated for Sierra County residents.  Funds and services can be tailored to best 
support Sierra County community members as housing stock, housing solutions, and services are limited, as well as 
uniquely executed.  Sierra County is in need of proficient representation and execution of housing and homeless funding 
opportunities.    

 
 
Alternatives or Impacts of disapproval:   
Continue on with non-proficient participation within the NorCal CoC and use of received funds.   
 
 
 
 









Sharon Dryden

Chair, Sierra County Board of Supervisors

April 4, 2023

ATTEST:                                                              APPROVED AS TO FORM:

_________________________   _________________________ 
Heather Foster                                                      David Prentice
Clerk of the Board                                                 County Counsel
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